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SECURITY INSTRUCTIONS

1.  The long title of this plan is HQ ARPC MOBPLAN 10-416, Mobilization of Reserve Forces (U).  The short title is HQ ARPC MOBPLAN 10-416 (U).

2.  This document is UNCLASSIFIED.  Destroy the superseded plan according to AFI 37-160, volume 8, The Air Force Publications and Forms Management Programs-Developing and Processing Forms, and AFMAN 37-139, Records Disposition Schedule.

3.  Although UNCLASSIFIED, this document is FOR OFFICIAL USE ONLY.
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PLAN SUMMARY

1.  PURPOSE.  This plan augments Air Force Instruction 10-402, United States Air Force (USAF) Mobilization Planning.  It supports established policies by assigning responsibilities, prescribing procedures, and detailing methods for the mobilization of individual Reserve members and retired active duty members that may be needed to support contingency operations.  The procedures described herein are for use at the Air Reserve Personnel Center.  This plan supersedes ARPC MOBPLAN 10-416, May 1995.

1.1.  Directors, and all personnel involved in the activation process, will review the entire plan and subsequent revisions and submit recommended changes to the Directorate of Assignments (DPA), as required.

2.  CONDITIONS FOR IMPLEMENTATION.  This plan will be implemented when directed by the appropriate authority.

3.  ACTIONS FOR MOBILIZATION.

3.1.  Notification.  This plan supports voluntary and involuntary activation.  Reservists will receive advance notification to the maximum extent possible, but circumstance may require immediate activation with little or no advance warning.  In some cases, activation actions occur immediately before or concurrently with deployment actions.

3.2.  Initial Measures.

3.2.1.  Before involuntary activation/mobilization can occur, the first step  is the issuance of legal authority (see Table 1.1) by the President, Congress, or the Secretary of the Air Force (SAF).  This includes a declaration of war or national emergency by the President or Congress; or, a Presidential determination that operational requirements necessitate a recall of the Reserve Components (RC) (see Figure 1.1).  In addition, the Secretary of the Air Force may recall retired regular members, as necessary, in the interest of national defense.  Detailed explanation of the entire activation process is outlined in the Basic Plan of this MOBPLAN.

3.2.1.1.  The President has two options to recall members of the Reserve Components involuntarily.

3.2.1.1.1.  Title 10, United States Code (U.S.C.), Section 12304, authorizes the President to order up to 200,000 (all services) members of the Selected Reserve to active duty for a period of not more than 270 days, of which, not more than 30,000 (all services) may be members of the Individual Ready Reserve (IRR).  Currently, the AFR is not utilizing the IRR in this category.

3.2.1.1.2.  Title 10, U.S.C., Section 12302, authorizes the President to order not more than one million members (all services) of the Ready Reserve, at any one time, to active duty for a period not to exceed 24 consecutive months.

3.2.1.2.  The SAF may order retired members to active duty at any time under conditions prescribed by the Secretary of Defense, and Title 10, U.S.C., Section 688.  Members ordered to active duty (AD) under this authority perform such duties as the Secretary considers necessary in the interests of national defense.  The SAF may also authorize Reserve members to perform voluntary active duty at any time under Title 10, U.S.C., Section 12301(d).

3.2.1.3.  Congress has authority under Title 10, U.S.C., Sections 12301, 12306, and 12307 to mobilize Ready, Standby, and Retired reservists.  When using this authority, mobilization is for the duration of the declared war or emergency plus six months.
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3.2.1.4.  STOP/LOSS Actions.  Under the authority of Title 10, U.S.C., Section 12305, the President may suspend retirements, promotions, reassignments, and separations of all military members, including reservists.  This authority can only exist if individuals are on active duty in accordance with Title 10, U.S.C., Sections 12301, 12302, or 12304.  In addition, under Title 10, U.S.C., Section 12103, Congress has the authority to extend enlistment for the duration of war or national emergency plus 6 months.  Title 10, U.S.C., Sections 123, 671(a), and 671(b) provide additional authority to stabilize the force.

3.2.2.  The next step in activation is to determine the members, units, and types of Reservists to be mobilized.

3.2.2.1.  The Director of Operations (HQ USAF/XOX), DCS/Plans and Operations, is the Air Staff focal point for the activation of the Air Reserve Component.  HQ USAF/DPFJX, in coordination with other Air Staff elements and MAJCOMs, identifies the numbers of reserve units and individuals required, when there is a formal requirement to expand the active force.  This is an interactive process.

3.2.2.2.  HQ USAF/CAT-MPRC sends an activation message to all MAJCOMs, FOAs, and DRUs.  The message and supplemental instructions will identify:

3.2.2.2.1.  As appropriate, the legislative authority, or executive order used to authorize the activation/mobilization

3.2.2.2.2.  The type of units and categories of personnel to be activated

3.2.2.2.3.  The type and duration of the activation/mobilization

3.2.2.2.4.  The reporting instructions, with effective date and locations

3.2.2.3.  The above information must be complete.  In the event instructions are not received, or are incomplete or not clear, the Personnel Readiness Center (PRC) will seek immediate clarification.

3.2.2.4.  After issuance of the activation/mobilization message, the activation/mobilization process varies according to the category of reservist or retiree recalled.  HQ ARPC mobilizes Individual Mobilization Augmentees (IMAs) and Pre-trained Individual Manpower (PIM) personnel.  HQ AFRC/DPXX and Air National Guard Readiness Center activate/mobilize their unit resources at the direction of their gaining active duty command.

4.  COMMAND RELATIONSHIPS.  Normal

5.  LOGISTICS REQUIREMENTS.  The appropriate supporting agency provides logistics support beyond ARPC capabilities according to AFI 25-201, Support Agreements Procedures.

6.  IMPLEMENTATION.  Do not deviate from specific procedures defined in this MOBPLAN and other pertinent directives concerning activation without prior approval.  Do not deviate from procedures and policies in this plan authorized or controlled by law.  Matters of ARPC policy are the prerogative of the commander.  Procedural change not affecting policy may be made by directors concerned, but will be reported to the PRC for plan adjustment.
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Table 1.1.  Authority To Order Activation.

	Situation
	Action Required
	Authority 
	Personnel Involved
	Remarks

	1. Any level of emergency
	Publish order to AD
	10 USC 12301(d)

10 USC 688
	Volunteers from Air National Guard and Air Force Reserve .  Retired members of the REGAF and 20-year Active Duty Reserve Retirees either voluntarily or involuntarily.
	May be used for any lawful purpose.  Consent of the governor is required for ANG members to serve under 10 USC 12301(d).

	2. Domestic emergency (selective mobilization)
	Presidential proclamation to disperse under 10 USC 334 and Executive Order under 10 USC appropriate to purpose of the call
	10 USC 3500, 12406, and appropriate orders of higher authority

10 USC 331, 332, 333
	National Guard and active forces
	May be used for federal aid to states in case of insur-rection (10 USC 331).  Enforce federal authority (10 USC 332).  Suppress interference with state and federal law (10 USC 333).

	3. Operational mission requiring involuntary augmentation of active force (PRC)
	Presidential Executive Order
	10 USC 12304
	Units and individuals of the Ready Reserve, limited to 200,000 (all Services) for up to 270 days.  NOTE: The President may suspend any provision of law relating to promotion, retirement, or separation (applicable to any member of the armed forces) during any period members of a RC are serving on AD under authority of 10 USC 12304.
	The President must report to Congress within 24 hours on circumstances and anticipate the use of forces.  May not be used for disaster relief.

                                                                                                                     

	4. Contin-gency opera-tion, war plan, national emer-gency (partial mobilization)
	Presidential proclamation of a national emer-gency and an Executive Order
	10 USC 12302
	Ready Reserve units,  IMAs, and the IRR.  Limited to 1,000,000 (all Services) for up to 24 months.
	The President may extend appointments, enlistments, and periods of service when Congress is not in session (10 USC 671b and 12305).

	5. War or national emergency (full and total mobilization)
	Passage of a Public Law or joint resolution by the Congress declaring war or national emer-gency
	10 USC 12301

10 USC 671a
	National Guard and Reserve units, IMAs, IRR, Standby Reserve, members of the Retired Reserve.  No numerical or time limita-tion unless established by Congress.
	Unless terminated at an earlier date by the Secretary concerned, the period of active service of any mem-ber of an Armed Force is extended for the duration of any war and for 6 months thereafter (10 USC 671(a)).
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BASIC PLAN
1.  MISSION.  A primary mission of the Air Reserve Personnel Center (ARPC) is to manage the activation, recall, and mobilization of individuals assigned to the Air Force Reserve, or retired categories, and provides administrative support for activated personnel.  All other activities and operations are subordinate to this mission during exercises or activation, recall, or mobilization actions.

1.1.  General Information and Purpose.  The purpose of this plan is to provide concepts, guidance, and direction for ARPC to support the Air Force mission through activation of Reserve forces.

1.1.1.  General Information on Mobilization Planning.  Mobilization encompasses all activities necessary for the orderly transition of active, ANG, and USAFR forces from a peacetime to a wartime posture.  The War and Mobilization Plan, Volume 6 (WMP-VI), covers transitioning the industrial base from a normal state of peacetime preparedness to wartime production postures (also see Joint Pub 1-02).

1.1.2.  Purpose of Mobilization Planning.  The means by which organizations charged with mobilization responsibilities define policies and document procedures to accomplish tasks.

1.1.3.  Testing Mobilization Procedures.  HQ USAF/DPF will evaluate personnel mobilization systems and procedures annually.

1.1.3.1.  A Mobilization Systems Test (MST) that evaluates mobilization policy, procedures, and systems will be conducted at least twice a year.  This

may be a part of a JCS Mobilization Exercise, and Air Force directed Command Post Exercise (CPX), or Field Training Exercise (FTX).  At least one test/exercise per year will be down to unit/individual level.

1.1.3.2.  These exercises/tests will provide “no fault” opportunities to train and evaluate processes, procedures, customer service, and supporting information/reporting systems (both C2 and administration) that support the activation.

1.1.3.3.  HQ USAF/DPFJ will coordinate objectives and participants that may include selected major commands (MAJCOM), Air National Guard Readiness Center (ANGRC), HQ AFRC, and HQ ARPC with systems support provided by HQ AFPC.

1.1.3.4.  ANGRC and HQ AFRC will coordinate unit play while HQ ARPC will coordinate individual play (both IMA and PIM).

1.1.3.5.  The tests will use Joint Exercise Manual (JEM) procedures for standardization and training.  This includes use of a control staff, master scenario events lists (MSEL) and after action reporting using the Joint Exercise Management Package (JEMP) software.

1.1.3.6.  Objectives will be outlined annually with detailed objectives included in JCS or Air Force EXPLANS along with system test files and procedures.

1.1.4.  Terms used in this Plan:

1.1.4.1.  Activation.  Relates to recall, volunteerism, call-up, and mobilization.

1.1.4.2.  ANGUS/USAFR.  Refers to Air National Guard and Air Force Reserve units, IMA, IRR, Standby Reserve, and the Retired Reserve.

1.1.4.3.  Utilization of MAJCOM.  Relates to MAJCOM, field operating agency (FOA), and direct reporting unit (DRU).

1.1.4.4.  Ready Reserve.  Refers to units (ANGUS and USAFR) and individual reservists liable for active duty.  The Ready Reserve consists of the Selected Reserve and the IRR.

1.2.  References.

1.2.1.  Mobilization Policy, Guidance, and Procedures:

1.2.1.1.  Department of Defense:
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1.2.1.1.1. DoD Master Mobilization Plan

1.2.1.1.2.  DoD Directive 1200.7, Screening of the Ready Reserve, April 6, 1984

1.2.1.1.3.  DoD Directive 1235.9, Management of the Standby Reserve, February 10, 1998

1.2.1.1.4.  DoD Directive 1235.10, Activation, Mobilization, and Demobilization of the Ready Reserve, July 1, 1995

1.2.1.1.5.  DoD Directive 1235.11, Management of Individual Mobilization Augmentees (IMAs), May 6, 1996

1.2.1.1.6.  DoD Directive 1352.1, Management and Mobilization of Regular and Reserve Retired Military Members, March 2, 1990

1.2.1.2.  Joint Chiefs of Staff:

1.2.1.2.1.  Joint Strategic Capabilities Plan (JSCP)

1.2.1.2.2.  Joint Publication 21, Mobilization Planning
1.2.1.3.  Air Force:

1.2.1.3.1.  USAF War and Mobilization Plan, Volume I (WMP-1)

1.2.1.3.2.  USAF War and Mobilization Plan, Volume III (WMP-3)

1.2.1.3.3.  USAF DCS/P Emergency Actions Book (EAB)

1.2.1.3.4.  AFMAN 10-401, volume 1, Operation Plan and Concept Plan Development and Implementation, May 1, 1998

1.2.1.3.5.  AFI 10-402, Mobilization Planning, January 1, 1997
1.2.2.  Statutory Authorities:

1.2.2.1.  Title 10, U.S.C., Section 123, Authority to suspend officer personnel laws during war or national emergency

1.2.2.2.  Title 10, U.S.C., Section 671a, Members: service extension during war

1.2.2.3.  Title 10, U.S.C., Section 671b, Members: service extension when Congress is not in session

1.2.2.4.  Title 10, U.S.C., Section 688, Retired members: authority to order to active duty; duties

1.2.2.5.  Title 10, U.S.C., Section 10143(a), Ready Reserve: Selected Reserve

1.2.2.6.  Title 10, U.S.C., Section 10144(b), Ready Reserve: Individual Ready Reserve

1.2.2.7.  Title 10, U.S.C., Section 12301, Reserve components generally

1.2.2.8.  Title 10, U.S.C., Sections 12301(a) and (b), Reserve components generally (involuntary)

1.2.2.9.  Title 10, U.S.C., Section 12301(d), Reserve components generally (voluntary)

1.2.2.10.  Title 10, U.S.C., Section 12302, Ready Reserve

1.2.2.11.  Title 10, U.S.C., Section 12303, Ready Reserve; member not assigned to, or participating satisfactorily in, units

1.2.2.12.  Title 10, U.S.C., Section 12304, Selected Reserve and certain Individual Ready Reserve members; order to active duty other than during war or national emergency

1.2.2.13.  Title 10, U.S.C., Section 12305, Authority of President to suspend certain laws relating to promotion, retirement, and separation

1.2.2.14.  Title 10, U.S.C., Section 12306, Standby Reserve

1.2.2.15.  Title 10, U.S.C., Section 12307, Retired Reserve

2.  ACTIVATION.
2.1.  General Descriptions, Types of Activation, and Planning.  Generally, the nature and imminence of the emergency governs the level of response.  There are seven major defined types of activation:

2.1.1.  Retired members (10 USC 688).  Assigned to such duties, as the SAF considers necessary in the interests of national defense.  Under regulations 
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prescribed by the Secretary of Defense, a retired member of the Regular Air

Force (REGAF) or a member of the Retired Reserve who has completed at least 20 years active service (“active service” means service on active duty – 10 USC 101) may be ordered to active duty (AD) by the SAF at any time for any duration.  The number that can be activated is limited only by available funds to pay the individuals and the end strength at the end of the fiscal year.

2.1.2.  Volunteerism (10 USC 12301(d)).  To meet immediate requirements for augmentation of the active Air Force during emergency (domestic or international) or contingency operations.  This authority, when authorized by the SAF, is utilized by the MAJCOMs/FOAs/DRUs to place ANG/USAFR Selected Reserve volunteers on AD.  This authority is usually used as a bridge to expand Active Force capabilities while awaiting legal authority for PRC or mobilization.  The number of personnel involved is determined by the AD MAJCOMs/FOAs/DRUs.                                                       2.1.3.  Selective Mobilization (10 USC 331, 332, 333, 3500, and 12406).  For a  domestic emergency, the President (or the Congress upon special action) may order expansion of the Active Armed Forces by mobilization of RC units and/or individual reservists to deal with a situation where Armed Forces may be required to protect life, federal property and functions, or to prevent disruptions of federal activities.  A selected mobilization normally would not be associated with a requirement for contingency plans involving external threats to national security.  The units selected for mobilization determine the number of personnel involved.   

2.1.4.  Presidential Reserve Call-up (10 USC 12304).  The President may augment the Active Armed Forces by a call-up of Selected Reserve units and individuals for up to 270 days to meet the requirements of an operational mission.  The President must notify the Congress and state reasons for action.  There is a limitation of not more than 200,000 total Selected Reserve members from all RCs.                                                                  2.1.5.  Partial Mobilization (10 USC 12302).  Required to meet requirements of war or other national emergency involving an external threat to national security.  Upon declaration of a national emergency by the President or when otherwise authorized by law, an authority designated by the Secretary concerned may order an augmentation of the Active Armed Forces (short of full mobilization) and mobilization of the Ready Reserve (units and individuals) for up to 24 months.  There is a limitation of 1,000,000 total Ready Reserve members from all RCs. 

2.1.6.  Full Mobilization (10 USC 12301).  Requires passage by the Congress of a Public Law or joint resolution declaring war or a national emergency.  Provides authority to mobilize all RC units and individual reservists in the existing force structure.  All forces up to the strength of the approved force expanded structure.  All forces up to the strength of the approved force structure may be mobilized.  This mobilization authority is for the duration of the war or emergency and for 6 months thereafter.                       

2.1.7.  Total Mobilization (10 USC 12301 and Additional Titles 10 and 50 Emergency Authorities).  Involves expansion of the Active Armed Forces by organizing and/or activating additional units beyond the existing approved force structure and the mobilization of all additional resources needed, including civilian facilities to round out and sustain such forces.  Strength levels beyond full mobilization are determined by the President and approved by the Congress.

NOTE:  There is no set sequence to these levels of activation; each depends on the threat to US national security or to our allies.  The requirement to initiate volunteerism or selective mobilization usually will compel the review at all levels of plans and requires to escalate the level of access to the ANG/USAFR forces.
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2.2.  ANGUS/USAFR Access Actions.
2.2.1. Execution:                                         

2.2.1.1.  The Air Force, as well as the ANG/USAFR, must be prepared for activation at any time.  Planning will cover all degrees of volunteerism, call-up, and mobilization in support of OPLANs as well as plans prepared to meet needs created by crisis situations.  Selected Reserve units, UTCs, and IMAs may be mobilized within 24 hours of notification.  Upon receipt of notification, all other Reserve force members and retirees will start travel within 5 calendar days or as specified by the HQ USAF Crisis Action Team (HQ USAF/CAT).

2.2.1.2.  The Air Force will use the Selected Reserve through partial mobilization.  Normally, involuntary use of Active Duty Retirees and members of the Individual Ready Reserve (IRR) will be restricted to critical Air Force specialties.

2.2.2.  Personnel.  Tour of Duty.  Members ordered to AD under mobilization authorities are normally retained for the duration of their orders (unless sooner relieved by law or SECAF), subject to the needs of the Air Force and the nation.

2.2.3.  Volunteerism.  ANG/USAFR and Active Duty Retiree volunteers may be used to support any contingency/operation when authorized by the SAF (10 USC 12301(d) – ANG/USAFR and 10 USC 688 – retirees).  Volunteers are obligated to complete the period of AD specified in their orders unless released earlier by the commander having operational control. 

2.2.3.1.  Selected ANG/USAFR and Active Duty Retiree volunteers are ordered to AD under SAF authority according to guidance and procedures provided by HQ USAF/CAT-XOO during the Joint Crisis Action Process for each contingency operation. 

2.2.3.1.1.  Reserve Retiree volunteers will be activated only under 10 USC 12301 and 12307.                                                            2.2.3.1.2.  Funds for pay and allowances are provided from the US Air Force Military Personnel Appropriation (MPA).  AD Retirees are assessed to the active force and are paid by AD and not out of MPA funds. Travel and per diem will be paid from the operation and maintenance (O&M) account of the gaining Major Command (GMAJCOM)/agency.                                                         2.2.3.2.  Volunteers will not be placed on man-day tours if during that tour the member will have been between 18 and 20 years of service towards a regular AD retirement (Exception: Individuals who sign a waiver of sanctuary provision IAW 10 USC 12686, may perform the man-day tour.)                                                                     2.2.3.3.  Subject to the needs of the Air Force, ANG/USAFR members serving on voluntary tours may be recalled or mobilized.  A volunteer serving in a contingency outside his or her unit will not return to their unit for call-up or mobilization without the consent of the commander who gained the volunteer. Commanders who gain volunteers will not delay or prohibit the return of volunteers to their home stations as their orders expire.  Shortfalls identified at the parent unit will be filled by the GMAJCOM or via the filler replacement system if appropriate authority has been invoked (see AFI 36-2110, Assignments and WMP-1, Annex G).        

2.3.  Presidential Reserve Call-Up (PRC) Authority (10 USC 12304).
2.3.1.  Implementation.  Under 10 USC 12304, the President may direct units and members of the Selected Reserve be ordered involuntarily to AD for up to 270 days.  If the unit or member is released from AD prior to completing the 270 days (by law or SECAF), then that unit or member is subject to recall under the same authority multiple times as long as the total number of days does not exceed 270 days.                                                  

2.3.2.  AD Location.  IMAs report to their unit of assignment unless ordered otherwise by the GMAJCOM/FOA or other authority. Members are not authorized Permanent Change of Station (PCS).  Members may be deployed on temporary duty (TDY) in the Continental United States (CONUS) or overseas (OCONUS) in support
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of mission requirements.  Deploying personnel must have Contingency, Exercise, or Deployment (CED) orders prepared IAW AFI 10-215 and process out through the military Personnel Readiness Function (PRF).                                                                  2.3.3.  Operational Control/Administrative Control.  Under PRC authority, the ANG/USAFR will retain administrative control of unit personnel and IMAs, while operational control passes to the AD GMAJCOMs or agencies.

2.3.4.  Change in Statutory Authority.  If the AD authority is changed from 10 USC 12301(d) to 12304, or from 12304 to 12302, or from 12302 to 12301 prior to the established end-of-tour date, servicing MPFs will publish new or amended orders under the new authority.  These new orders will contain a statement that rescinds activation orders previously published effective the day before the effective date of the new order.  MPFs will ensure that there will be no break in service.

2.4.  Ordering Members to AD.
2.4.1.  Procedures for Requesting Activation/Mobilization of ANG/USAFR Forces.

2.4.1.1.  The HQ USAF/CAT team chief will give the activation request to HQ USAF/CAT-XOPW/MPRC and RC (NGB and RE) representatives for staffing.

2.4.1.2.  HQ USAF/Cat-XOPW/MPRC, in coordination with HQ AFPC, will ensure that all forces; active and RC are considered before recommending approval of any activation/mobilization request.  Disapproved requests will be returned to HQ USAF/CAT chief with justification/rationale.  The team chief will advise the requesting MAJCOM or agency of the disapproval and provide an alternate course of action for filling the shortfall.

2.4.1.3.  On approved request for activation, HQ USAF/CAT-XOPW/MPRC will prepare an analysis and coordination sheet that will be routed through the other offices of primary responsibility (OPR) represented on the HQ USAF/CAT.

2.4.1.4.  Once all pertinent HQ USAF/CAT members have coordinated on the request for activation/mobilization, HQ USAF/CAT-XOPW-MPRC, will prepare a chief of staff of the Air Force (CSAF) summary slide, requesting approval for activation.

2.4.1.5. The HQ USAF/CAT Chief will brief the CSAF and senior leadership each morning on the status of activated forces and provide coordinated recommendations on activating additional ANG/USAFR forces.

2.4.1.6.  Once SECAF approval is obtained on the request for activation, the HQ USAF/CAT Chief will notify the requesting MAJCOM or agency to begin activation.

2.4.1.7.  All requests for activation will be processed and completed within 72 hours of receipt by the HQ USAF/CAT.

2.4.2.  Reporting Requirements.  Current law (10 USC 12301(e)) states reporting times are determined by the SAF based on military requirements.  HQ USAF/CAT-MPRC will review and propose specific reporting times as part of any activation guidance prepared for SAF approval.  The servicing MPF will publish new or amended special orders for mobilization.  A member will report at the time specified in the activation order or verbal order.  For planning purposes, members of the Selected Reserve (IMAs and unit reservists) must be available to report within 24 hours of notification.  PIM (IRR, Standby Reserve, and retirees) are given at least 5-calendar days after receipt of written notification before they must begin travel. 

2.4.3.  Failure to Report.  Attempts must be started immediately to locate any member who fails to report.  Additional copies of orders must be delivered in person by the member’s unit commander or a designated representative, or by certified mail (return receipt requested must be completed when orders are delivered by certified mail).  All reasonable efforts to contact members will be documented for possible legal action.

2.4.3.1.  When a member fails to reply to correspondence or to report after reasonable efforts have been made to make contact with him or her, the member will be reported by the organization accomplishing notification, as Absent 

Without Leave (AWOL) according to AFI 36-2911, Desertion and Authorized Absence.
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2.4.4. General Officers:

2.4.4.1.  General officers assigned to mobilized ANG/USAFR units are ordered to AD by the MAJCOM in coordination with Air Force General Officer Management Office (AFGOMO), and the unit of assignment.  The MAJCOMs or HQ ARPC orders general officer mobilization assistants (MA) to AD in coordination with HQ USAF/DPG.  All other general officers are involuntarily ordered to AD by AFGOMO (10 USC 688for Active Duty Retirees and 10 USC 12302, 12304 or 12301 for ANG/USAFR).

2.4.4.2.  General officers may volunteer for specific periods of time (139 days or less) to perform special projects at the invitation of HQ USAF/DPG.  Active Duty Retirees will be ordered under 10 USC 688; ANG/USAFR under 10 USC 12301(d).  Both of these authorities require SAF approval before activation of a general officer.

2.4.5.  Members on AD in Support of the ANG/USAFR.  Upon declaration of a national emergency or war and authorized mobilization (10 USC 12302 or 12301), member of the ANG/USAFR who are already on AD to provide full-time support

for their component (Active, Guard, Reserve (AGR) or temporary AGR (T-AGR) status under 10 USC 12301(d) or 32 USC 502(f) are not removed from their current AD tour.  Members can be deployed in their current status.

2.4.6.  Operational Control/Administrative Control.  

2.4.6.1.  Under full mobilization, ANG/USAFR forces will be placed under operational and administrative control of the REGAF.

2.4.6.2.  When authorities short of full mobilization are used (e.g., the PRC, partial mobilization or volunteers under 10 USC 12304, 12302, and 

12301 (d) respectively), the ANG/USAFR will retain administrative control of unit personnel and IMAs, while operational control passes to the AD MAJCOMS or agencies.

2.4.6.3.  Under all levels of activation IRR members and Active Duty Retirees will be placed under operational and administrative control of the REGAF.

2.4.6.4. UCMJ Authority.  The commander of the Service organization exercising operational command to which a recalled or mobilized reservist is assigned or attached for duty (at the mobilized or deployed location) has concurrent nonjudicial punishment authority with the commander for the reservist’s element or organization of permanent assignment.  The summary, special and general courts-martial convening authorities of the organization to which the reservist is assigned or attached for duty will exercise court-martial authority.

2.5. Deactivation.

2.5.1.  General information.

2.5.1.1.  When the SAF authorizes deactivation of ANG/USAFR forces, he may delegate that authority to the MAJCOM commanders and agencies.  Not all ANG/USAFR members will be deactivated at the same time and processing actions will vary with the specific ANG/USAFR category (i.e., unit, IMA, IRR, Standby Reserve, Retirees).  Deactivation processing for IMA and PIM members will be accomplished by the AD MPFs.  When personnel are released to home station and deactivation date is established, operational control reverts to the ANG/USAFR, unless the individual has applied for retention on AD (remain in the REGAF, medical hold, personal hardship) or the member is pending UCMJ action or serving a sentence imposed by court martial authority.  ANG/USAFR members applying for sanctuary may not return to their home station.

2.5.1.2.  Key to smooth and successful deactivation is coordination between the AD MAJCOMs and the ANGUS, USAFR, HQ AFPC, and HQ ARPC.

2.5.2.Special Orders and Travel Vouchers:
2.5.2.1.  Demobilization orders are not required.  Use the demobilization date authorized by the applicable MAJCOM on DD Form 214 and the paid travel voucher to document deactivation.

2.5.2.2.  For IMA, IRR, Active Duty Retirees, Standby Reserve, and Retired Reserve.  During the outprocessing briefing, each member must be informed of
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the requirement to submit a travel voucher for all travel from the unit to his

or her final destination.  IMAs must provide a copy of their final travel voucher to ARPC/DPSSS for completion of the DD Form 214.  Reservists need to ensure the Statement of Tour of Duty portion of the voucher is completed.

2.5.3. Activated Retirees Actions:  The orders reverting recalled HQ AFPC/DPMARR2 will publish retirees to retired status.  To assist in member’s processing through the local Financial Services Office (FSO) prior to actual receipt of the retirement reversion orders, the MPF Separations Unit will issue an AF Form 100, Request and Authorization for Separation, for travel from the unit of assignment to the place called to AD and a DD Form 214 to cover the period of active duty. 

2.6.  Manual Mobilization Procedures.  Computer support may not always be available for mobilization processing.  Therefore, annexes of this MOBPLAN contain specific information on manual procedures.  Since ARPC/DPAR maintains rosters containing pertinent mobilization data (DA-S-469 Roster) on Reserve and retired resources, these rosters can be used to select members for mobilization.  Orders are then published using the administrative resources of ARPC.  ARPC would manually produce orders upon receipt of message notification from MAJCOMs.

2.7.  Unique Recall and Mobilization Procedures.  Special procedures apply (Annex B, this plan and AFI 10-402, chapter 4) to IMAs assigned to overseas commands, residing overseas, assigned to external agencies, and those assigned to HQ USAF/XOI (AIA) who would report to overseas locations upon mobilization.

3.  EXECUTION.  At the time of activation and mobilization, all ARPC activities and operations will be subordinate to the mobilization mission.  The mobilization effort will receive priority resource consideration, i.e., personnel, facilities, supplies, equipment, and funds.  Immediately upon confirmation of mobilization, all effected ARPC staff agencies will prepare personnel, facilities, and equipment to be ready to react to the ARPC commander's direction.  It is of extreme importance that all updates to MILPDS be given a high priority to ensure an accurate database.

3.1.  Initial Actions.  The following steps will be accomplished upon implementation of MOBPLAN 10-416:

3.1.1. Confirm availability of mandays and request the necessary additional mandays needed from HQ USAF/DPPR.  OPR:  HC, JA, SG.

3.1.2.  Verify fund citations for utilization of resources under Title 10, U.S.C., Sections 12301(d), 12304, and 12301/12302/688 authorities.  OPR:  FMA.

3.1.3.  Verify pre-positioned paper and envelope stocks.  OPR:  SCMC and MSLG.

3.1.4.  Request updated DA-S-469.  OPR:  DPAR (PRC).

3.1.5.  Review and validate PRC augmentation requirements.  OPR:  DPAR (PRC).

3.1.6.  Review IMA recall procedures and validate personnel data.  OPR:  Central managers, DPS.

3.1.7.  Review delay and exemption procedures.  OPR:  DPP.

3.1.8.  Review public affairs guidance/request clarification.  OPR:  PA.

3.1.9.  Validate pyramid alert rosters.  OPR:  All Directorates, DPAR (PRC).

3.1.10.  Set up Mobilization Processing Team.  OPR:  DPAR (PRC).

3.1.11.  Check manual orders process.  OPR:  DPAR (PRC).

3.1.12.  Review order distribution requirements OPR: SCS and MPT.

3.2.  Directorate Actions.  Upon implementation of MOBPLAN 10-416, each Directorate will:

3.2.1.  Designate a PRC representative familiar with their directorate mobilization responsibilities (recommend individual be pre-identified).

3.2.1.1.  The directorate representative will function as the point of contact to receive and control taskings from the PRC.
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3.2.2.  Identify key personnel involved in the mobilization process and arrange for their immediate availability.

3.2.3.  Provide MSQ a list by grade, name, specialty, and security clearance of personnel excess to their mobilization workload needs.

3.2.4.  Provide augmentation to the PRC when requested through MSQ.

3.2.5.  Supply the name, home, and duty phone number of directorate augmentees to the PRC.

3.3.  Coordinating Instructions.  The PRC is the focal point for all ARPC actions during mobilization.  All references in this MOBPLAN pertaining to generation or transmission of correspondence or coordination with agencies outside HQ ARPC on any aspect of mobilization (i.e., message traffic, FAX, e-mail) requires coordination and release from the PRC.

4.  ADMINISTRATION AND LOGISTICS.

4.1.  Policy.  Do not deviate from specific procedures defined in this MOBPLAN and other pertinent directives concerning mobilization without prior approval.  Deviation from procedures and policies in the plan that are authorized or controlled by law is not authorized.  Matters of ARPC policy are the prerogative of the commander and any changes or updates will be announced through the PRC.  Procedural change not affecting policy may be made by directors concerned, but will be reported to the PRC for plan adjustment.

4.2.  Personnel Readiness Center (PRC).  The PRC provides the commander with the management structure and physical environment to centrally manage mobilization of the Air Reserve Forces.  Also, the PRC is the ARPC central point of contact during mobilization, since it is part of the HQ USAF Manpower and Personnel Readiness Network.  When activated, the PRC will establish appropriate hours of operation.  The Chief, Personnel Readiness Division, will brief the ARPC Commander and directors on PRC operations at the beginning of a contingency and will provide updates as needed.

4.3.  Mobilization Processing Team (MPT).  The MPT consists of representatives from DPPS, DPST, SCQ, FMFO, XP, central managers, and PA.  When convened by the NCOIC, PRC, this team will review taskings for volunteers, Presidential Reserve Call-up (PRC), or mobilization actions and update MILPDS for all centrally managed and Unified Commands, AFELMs, and SSS assigned IMAs.  The MPT will ensure PRC receives the original copy of the order.  PRC will maintain a master order log of all orders issued.  The PRC will take information on potential volunteers and update volunteer data MILPDS and the Volunteer Reserve Resource Roster (VR3).

4.4.  The NCOIC, PRC. Informs the ARPC Commander and the Director of Assignments of all mobilization alerts.  The PRC will obtain confirmation or clarification of any mobilization alert received through unofficial sources or out of prescribed sequence, from the Manpower and Personnel Readiness Network or command channels.

4.5.  Supply and Distribution.  Refer to Annex G.

4.6.  Personnel.  Refer to Annex C.

4.7.  Public Affairs. 

4.7.1.  News releases and/or statements.  Directors or employees will make no news releases or statements concerning mobilization unless authorized by the ARPC Commander.  Refer inquiries from news media, individual reservists, private individuals, or agencies, other than authorized Air Force activities in the course of normal operations, to ARPC Office of Public Affairs (PA).
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4.7.2.  Other actions will in accordance with Annex A, Appendix 2.

4.8.  Logistics and Administrative Support.  Refer to Annexes G and H.

5.    COMMAND AND CONTROL.
5.1.  Command Relationships.  Normal.

5.2.  Command, Control, and Communications Systems.  Refer to Annex H.

OFFICIAL:

PATRICIA A. QUISENBERRY, Colonel, USAF

                                    Director of Assignments

ANNEXES:


A-COMMAND SECTION


B-DIRECTORATE OF ASSIGNMENTS (DPA)


C-DIRECTORATE OF PERSONNEL PROGRAM MANAGEMENT (DPP)


D-DIRECTORATE OF CUSTOMER ASSISTANCE (DPS)


E-DIRECTORATE OF FINANCIAL MANAGEMENT (FM)


F-CENTRAL MANAGER DIRECTORATES (HC, JA, SG)


G-DIRECTORATE OF MISSION SUPPORT (MS)


H-DIRECTORATE OF COMMUNICATIONS AND INFORMATION (SC)


J-DIRECTORATE OF PLANS (XP)


K-RESERVE OF THE AIR FORCE SELECTION BOARD SECRETARIAT (DPB)


Z—DISTRIBUTION
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ANNEX A TO ARPC MOBPLAN 10-416

COMMAND SECTION (CC)

1.  GENERAL.  This annex outlines the mobilization responsibilities for the Command Section, Historian, and Office of Public Affairs.

2.  RESPONSIBILITIES.

2.1.  Oversee and direct all ARPC mobilization actions.

2.2.  Provide augmentees for PRC and other functions, as needed.

2.3.  Ensure a complete and comprehensive record is kept of mobilization activities.

2.4.  Provide public affairs support for all mobilization activities.








LAURA C. COUNTS








Colonel, USAF








Commander

Appendices:


1-Historian (HO)


2-Office of Public Affairs (PA)
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APPENDIX 1 TO ANNEX A TO ARPC MOBPLAN 10-416

HISTORIAN (HO)

1.  GENERAL.  The historian provides complete and comprehensive historical coverage of all aspects of ARPC mobilization operations.

2.  RESPONSIBILITIES:

2.1.  Serve as a special representative to the Mobilization Processing Team.

2.2.  Direct special efforts to collect and preserve copies of important documents to send to the Air Force Historical Research Agency, 600 Chennault Circle, Maxwell AFB AL 36112-6424.

2.3.  Conduct interviews, compile and maintain information from the PRC and directorate logs that will provide an accurate sequence of events as basis for special historical studies and monographs.
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APPENDIX 2 TO ANNEX A TO ARPC MOBPLAN 10-416

OFFICE OF PUBLIC AFFAIRS (PA)

1.  GENERAL.

1.1.  This annex establishes broad policies and guidance for conducting public affairs activities during a recall or mobilization.  Public affairs will provide the maximum support possible consistent with the scenario and the local situation.

1.2.  More centralized control by the Secretary of the Air Force/Public Affairs (SAF/PA), or higher government authority, over the release of information is anticipated during contingency operations.

1.3.  With the requirement to rapidly inform the public of the progress of contingency operations, the intensity of public affairs activities will increase and, there will be an increased requirement to produce and distribute visual information products in support of public affairs requirements.

2.  RESPONSIBILITIES.

2.1.  Anticipate increased workload and extended hours of operation during initial phases to respond to media and concerned citizens and to publish and distribute information to ARPC employees, as well as assist the commander with other means of providing information to personnel and their families.

2.2.  Defer tours to the building, but emphasize speeches and briefings to fill the public's expected desire for increased ARPC contact and information.

2.3.  Expect support for public affairs activities from all ARPC directorates in referring all media queries and requests for speeches and/or briefings.  Public affairs will be the sole point of contact for all dealings with the news media.

2.4.  Anticipate increased support for news media representatives, including escort and media briefings.

2.5.  Ensure the continuity of public affairs activities under all conditions.  Consider the feasibility of manning reductions, limited availability of vehicular traffic to support PA activities, and limited communications availability.

2.6.  Ensure manual backup systems are available for electronic systems.

2.7.  Make provisions for the operation of the public affairs office on a 24-hour per day, seven days a week basis.

2.8.  Ensure adequate supplies and materials are available to support all levels of recall or contingency operations activity.

2.9.  Comply with the provisions of Appendix 1 of Annex A, and revalidate the list with MSQ at the time of exercise or contingency execution.

2.10.  Work with the SC Director to establish a media center if the level of involvement dictates.
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ANNEX B TO ARPC MOBPLAN 10-416

DIRECTORATE OF ASSIGNMENTS (DPA)
1.  GENERAL.  This annex establishes guidelines and procedures to ensure the proper and timely mobilization of Reserve forces during exercises and contingency operations and proper functioning of the PRC.

2.  RESPONSIBILITIES.

2.1.  Maintains the currency of HQ ARPC MOBPLAN 10-416.

2.2.  Operates the PRC and function as the ARPC focal point during all contingency operations involving activation or mobilization of individual reservists or retirees.

2.3.  Coordinates with external agencies on mobilization related issues.

2.4.  Directs the actions of the Mobilization Processing Team (MPT).

2.5.  Provides mobilization guidance to ARPC directorates.







PATRICIA A. QUISENBERRY, Colonel, USAF







Director of Assignments

Appendices:


1-Personnel Readiness Division (DPAR)


  Tab A-Filler Selection Criteria


  Tab B-Filler Priority Criteria


2-Personnel Readiness Center (PRC)


  Tab A-Procedures for Mobilizing ARPC Assigned IMAs
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APPENDIX 1 TO ANNEX B TO ARPC MOBPLAN 10-416

PERSONNEL READINESS DIVISION (DPAR)

1.  GENERAL.  This appendix establishes procedures and outlines actions required to identify, select, and mobilize Reserve forces.

2.  RESPONSIBILITIES.

2.1.  Mechanized Filler Procedures.  When directed to mobilize members of the PIM, the PRC will input levy requirements for orders production.  DPAR will:

2.1.1.  Receive orders, orders log, and other computer products from SCMC.

2.1.2.  Provide the Promotion Secretariat Division (DPBB) one copy of the officer order log.

2.1.3.  Contact appropriate central managers office to review medical, chaplain, legal and Ready Reinforcement Personnel Section (RRPS) managed AFSCs, for necessary actions.

2.1.4.   If computer selection is an ineligible member or if a member will not report due to an approved delay or exemption, revoke the mobilization order for exemptions and log the revocation in the appropriate manual order log.  Amend the mobilization order for delays with the new reporting date.  Input applicable MILPDS transaction to cancel the projected entry to EAD, or to change the effective date for delays.  Mark the original order “Revoked” for exemptions or “Amended” for delays and make the appropriate entry to the order log and Levy Management Report.  Select a substitute resource through mechanized or manual procedures.

2.1.5.  Use mechanized mobilization programs for selecting substitutions to satisfy any unfilled levies.  The Mobilization Processing Team (MPT) will review available resources, and input levy substitutions.  Refer any questions concerning the viability of a substitution to HQ AFPC.  Input substitution transactions to pick up personnel in the additional resource pools.  When the mobilization authority changes from partial to full mobilization and there are unfilled levy requirements (including those whose AFSC, skill level and grade match the initial levy requirement), resources selected to fill the substitution levy will appear on the next batch of mobilization products.

2.2.  Manual Filler Procedures.  DPAR will fill levies manually when MILPDS is not operational, or when there is a need for a by name substitution.  DPAR will use the DA-S-469, and/or the computer generated unused resource rosters to identify selected resources and prepare orders.

2.2.1.  Select according to selection criteria and sequence shown in appendix 1, this annex.  Address grid parameters do not apply in manual mode, but a quick scan for the closest resource is recommended.

2.2.2.  If a substitute resource is not available, the MPT will notify HQ AFPC and HQ USAF/CAT-MPRC by message.

2.2.3.  Prepare manual order using alternate capabilities.  Provide the draft order to DPBB for necessary screening action if there are promotion board results not yet input to MILPDS and STOP/LOSS is not in effect.

2.2.4.  Annotate levy management and unused resource roster (if available) and DA-S-469 roster to show selection.

2.2.5.  Prepare applicable MILPDS separations transaction and update to input Reserve Recall Status Code “S” (selected) when MILPDS is operational.

2.2.6.  Forward orders to the MPT for screening, duplication, and distribution.
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TAB A TO APPENDIX 1 TO ANNEX B TO ARPC MOBPLAN 10-416

FILLER SELECTION CRITERIA
	DATA NAME
	FILE BR

OFFICER
	FILE AR

AIRMAN
	FILE RB OR RA

RETIRED

	REC-STAT-CURR
	1X

2X w/STOP/LOSS
	1X

2X w/STOP/LOSS
	1X

	PAS-MPF-NR
	S7 or 96
	S7 or 96
	----------

	AFR-SECTION-ID
	MT, MX, NA,

RB, RD, RA,

w/STOP/LOSS

- AFR-MAND-SEP-DATE greater than CURR-DATE + 89 days (NOTE 1)
	MT, MX, NA,

RB, RA, NB,

- ETS greater than 89 days (NOTE 1)

- ETO greater than 179 days
	ZD, ZF, ZI, ZJ

	RES-RECALL-STATUS
	NOT F, K, M, P

    Q, R, S, T
	NOT F, K, M, P

    Q, R, S, T
	NOT F, K, M, P

    Q, R, S, T

	CURR-MAIL-ADR-STAUS
	2, 5
	2, 5
	2, 5

	HOME-ADR-STATUS
	----------
	----------
	NOT 4

	ASG-AVAIL-CODE

  -1ST/2ND/3RD
	NOT RA, RB, RC,

    SE, SF, SL,

    SM, SN, SP,

    SQ, SR, SS,

    TD

w/o STOP/LOSS

w/ STOP/LOSS SE and SF may be selected
	NOT RA, RB, RC,

    SG, SM, SN,

    SP, SQ, SR,

    SS, TD


	----------

	SPD FROM ACTIVE DUTY
	NOT LFF, LHH
	----------
	----------

	AGE
	LESS THAN 60
	LESS THAN 60
	LESS THAN 60


NOTES:

1.  Mandatory separation and ETS greater than current date is acceptable under STOP/LOSS.
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TAB B TO APPENDIX 1 TO ANNEX B TO ARPC MOBPLAN 10-416

FILLER PRIORITY CRITERIA

	R
	A
	B
	C
	D

	U

L

E
	If individual member (fillers) are mobilized, under an emergency declared by
	under authority of
	then the priority is (see note 1)
	and the ARPC limiting selection to individuals residing within the CONUS orders them to AD (see note 2)

	1
	the President
	Executive Order; Title 10, U.S.C., Section 12304
	First
	members (except those retired by reason disability)who volunteer, excluding personnel assigned to the Selected Reserve.

	2
	
	
	
	Ready Reserve members assigned to ARPC with or without a remaining MSO with less than 24 months AD and have had no AD in a hostile area.

	3
	
	
	Second
	Ready Reserve members assigned to ARPC with or without a remaining MSO with 24 months AD and have had no AD in a hostile area.

	4
	
	
	Third
	Ready Reserve members assigned to ARPC who served in a hostile area.

	5
	
	SAF/OS and Title 10, U.S.C., Section 688
	Fourth
	Active Duty Retirees.

	6
	the Congress
	Executive Order; Title 10, U.S.C., Section 12301(a)
	same as the President
	(see rules 1 through 5)

	7
	
	Executive Order; Title 10, U.S.C., Sections 12301(a) and 12306
	Fifth
	Standby Reserve members in an active status (NARS-NA or NB).

	8
	
	
	Sixth
	Standby Reserve members in an inactive status (ISLRS-RB).

	9
	
	Executive Order; Title 10, U.S.C., Sections 12301(a) and 12307
	Seventh
	Retired Reserve.
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NOTES:

1.  Primary factors for selection are in order of priority.

    a.  PAFSC.

    b.  Skill level and grade.

    c.  Recency of service (within 10 years until authorized by HQ USAF to exceed).

    d.  Under age 60.

    e.  Not temporarily delayed or permanently exempted.

2.  Assignment availability codes (Table 2.1) and assignment limitation codes (Table 2.2) listed in AFI 36-2110, Assignments, apply for the selection of individual reserve members.
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APPENDIX 2 TO ANNEX B TO ARPC MOBPLAN 10-416

PERSONNEL READINESS CENTER (PRC)

1.  GENERAL.  The PRC is the focal point for all activities during emergencies and contingency operations concerned with the activation/mobilization of individual Reserve forces managed by ARPC.  The PRC is a part of the Air Force Readiness Network and works closely with the USAF/CAT-MPRC during contingency operations.  The PRC operates with a small staff during peacetime, and requires augmentation for extended operations during emergencies or contingencies.

2.  RESPONSIBILITIES.

2.1.  The Director of Assignments is responsible for the overall operation of the PRC, including command and control systems; and serves as the commander's key advisor and action officer during all activations and mobilization.

2.1.1.  Ensures readiness of the PRC.

2.2.  The Chief, Personnel Readiness Division is responsible to:

2.2.1.  Provide readiness and mobilization guidance policy and procedures to the Director of Assignments.

2.2.2.  Act as the OIC of PRC operations during activations and mobilization.

2.3.  The Duty Officer/NCOIC, Personnel Readiness Center will manage the daily operation of the PRC to include:

2.3.1.  Develop a work schedule to provide extended hours of coverage, as needed.

2.3.2.  Control entry into restricted areas.

2.3.3.  Maintain a log to record significant events.

2.3.4.  Release outgoing messages.

2.3.5.  Review incoming written information to determine task assignment.

2.3.6.  Supervise PRC staff and augmentees who:

2.3.6.1.  Maintain Master Orders Log.

2.3.6.2.  Maintain Volunteer Reserve Resource Roster (VR3).

2.3.6.3.  Provide all activation reports to higher headquarters.

2.3.6.4.  Develop mobilization briefings.

2.3.6.5.  Manage the MPT for orders creation, validation and distribution.

2.3.6.6.  Operate classified data tracking systems.

2.3.6.7.  Pickup and distribute automated orders, log, management reports and other computer products.

2.3.6.8.  Operate DMS, GCCS, classified fax, and fax equipment.

2.3.6.9.  Receive and answer telephonic inquiries.

2.3.6.10.  Receive and record volunteer information in MILPDS and VR3.

2.3.6.11.  Prepare reports.

2.3.6.12.  Perform other administrative functions.
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TAB A TO APPENDIX 2 TO ANNEX B TO ARPC MOBPLAN 10-416

PROCEDURES FOR MOBILIZING ARPC ASSIGNED IMAs:

1.  The ARPC Commander is the decision making authority to mobilize ARPC assigned IMAs.

1.1.  If requested, MSQ will provide a list of currently assigned IMAs to the owning directorate from PC-III.

1.2.  Directors will decide which IMAs they want to mobilize.

1.3.  The PRC will request HQ USAF/CAT-MPRC to include ARPC assigned IMAs in the force list for less than full mobilization.

2.  Upon receipt of authorization from HQ USAF/CAT-MPRC:

2.1.  Each director will be responsible for telephonic notification of their assigned IMAs selected for mobilization, and will provide the PRC a list of the recalled IMAs.

2.2.  The MPT will input the mobilization transaction into MILPDS that will computer generate orders.  If the computer is not operational, manual procedures will be used.
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ANNEX C TO ARPC MOBPLAN 10-416

DIRECTORATE OF PERSONNEL PROGRAM MANAGEMENT (DPP)

1.  GENERAL.  This annex contains personnel procedures for processing delay, exemption, and stop-loss waiver requests.  It contains specific procedures in greater detail than those contained in AFI 10-402.  It applies to personnel in the Directorate of Personnel Program Management (DPP).  Divisions will coordinate all actions through directorate PRC representative.

2.  RESPONSIBILITIES.

2.1.  Schedule personnel for training in mobilization responsibilities, and develop and maintain directorate-operating instructions with detailed information on mobilization functions.

2.2.  Immediately upon confirmation of mobilization or exercise, the Director of Personnel Program Management will:

2.2.1.  Establish DPPZ as the central control point for DPP through which all actions will flow during mobilization and contingency operations.  Also ensure adequate manning to meet the directorate's responsibilities, and to cover 24-hour operations, if required.

2.3.2.  Ensure the Personnel Readiness Center (PRC) has the name, home and duty phone numbers, of the pre-designated PRC representative.

2.2.3.  Prepare personnel, facilities, and equipment to be ready to react to command and directorate instructions.

2.2.4.  Identify key personnel who will be available for telephonic recall during other than normal duty hours.

2.2.5.  Revalidate with MSQ the list of personnel within the directorate not required to perform the mobilization mission (reference Appendix 4 of Annex G).

3.  AUTOMATED SCREENING OF THOSE NOT ELIGIBLE FOR MOBILIZATION.  Automated screening identifies individual reservists not on EAD who have retirement or discharge actions pending; that would eliminate them as mobilization resources.  In a manual mode, the Retirements Eligibility and Separations Divisions are responsible for the screening unless STOP/LOSS authority exists.

JUDY A. JAMES

Directorate of Personnel Program

Management




Appendix:  

1-Instructions for Delay, Exemption, and Stop/Loss Waivers


  Tab A-Delay, Exemption, and Stop/Loss Waiver Request Spreadsheet


  Tab B-ARPC Form O-6, Request for Delay, Exemption and Stop/Loss            

                             Waivers
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APPENDIX 1 TO ANNEX C TO ARPC MOBPLAN 10-416

INSTRUCTIONS FOR DELAY, EXEMPTION AND STOP/LOSS WAIVERS:

1.  Delay and Exemption processing procedures are in AFH 10-416, Personnel Readiness and Mobilization, Chapter 10.  HQ USAF/CAT through HQ USAF/RE provides stop/loss guidance when stop/loss authority is implemented.  The instructions in this appendix provide information on processing requests at ARPC.

2.  The EAD order has a toll free number for the member to use to get information or to request a delay or exemption.  The stop/loss clarification and waiver guidance is disseminated by HQ USAF/RE and contains the ARPC POC.

3.  PROCESSING DELAY, EXEMPTION, AND STOP/LOSS WAIVER REQUESTS FOR PERSONNEL ASSIGNED TO MAJCOM IMA POSITIONS, AIA AND AFOSI.

3.1.  Requests for delay, exemption, and stop/loss waivers, are forwarded to the Reserve Program Manager.  The Program Manager processes delay and exemption requests within 24 hours of receipt.  Stop/loss waivers are submitted and processed expeditiously per HQ USAF/RE guidance.

3.2.  The Program Manager is the approval authority for requests for delay.

3.2.1.  Disapproved requests for delay are returned to the individual with instructions to report as directed.

3.2.2.  The Program Manager notifies the ARPC Personnel Readiness Center (DPAR) and the individual when delay requests are approved.

3.3.  The Program Manager disapproves requests for exemption and stop/loss waivers.  Exemption requests recommended for approval are forwarded to HQ ARPC/DPAR.  Stop/loss waivers recommended for approval are forwarded directly to HQ ARPC/DPPS.

3.3.1.  HQ ARPC/DPAR sends the exemption request to DPPS.

3.3.2.  DPPS reviews each request and returns packages with insufficient documentation to the Program Manager.

3.3.3.  DPPS logs in the request on the Delay, Exemption, and Stop/Loss Waiver spreadsheet (Tab A) and prepares a case file for each individual which includes the following:

3.3.3.1.  An ARPC Form 0-6, Request for Delay, Exemption, and Stop/Loss Waivers (Tab B).  DPPS prepares the ARPC Form 0-6 briefly stating the facts and recommending approval/disapproval.

3.3.3.2.  The individual’s request.

3.3.3.3.  A SURF.

3.4.  Cases are forwarded to the Panel for review and processing per paragraphs 6 through 8 below.

4.  PROCESSING DELAY, EXEMPTION AND STOP/LOSS WAIVER REQUESTS FOR PERSONNEL ASSIGNED TO AN IMA POSITION IN HC/JA/SG, AIR FORCE ELEMENTS, UNIFIED, SUB-UNIFIED, OR JOINT COMMANDS, SELECTIVE SERVICE, THE INDIVIDUAL READY RESERVE, RETIRED RESERVE, RETIRED REGULAR, OR STANDBY RESERVE.

4.1.  Requests for delay and exemption are submitted and processed per AFH 10-416, table 10-1.  Requests for Stop/Loss waivers are submitted and processed per HQ USAF/RE guidance.

4.1.1.  Requests are submitted to HQ ARPC/DPP with central managers’ concurrence.
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4.1.2.  Request must be in writing; in exceptional circumstances request for delays may be taken via telephone.

4.1.3.  DPPS advises the member on the category their request falls under and the documentation required to substantiate their request, as outlined in AFH 10-416, Personnel Readiness and Mobilization, Table 10.2; and AFI 36-3209, Separation and Retirement Procedures for Air National Guard and Air Force Reserve Members, chapter 3, paragraph 3.12.11 through paragraph 3.13.3.

4.1.4.  DPPS logs in the request on the Delay, Exemption and Stop/Loss Waiver spreadsheet (tab A), and prepares a case file for each individual which includes the following:

4.1.4.1.  An ARPC Form O-6, Request for Delay, Exemption and Stop/Loss Waivers (tab B).  DPPS prepares the ARPC Form O-6 briefly stating the facts and recommending approval/disapproval.

4.1.4.2.  The individual’s request.

4.1.4.3.  A SURF.

4.1.5.  DPPS convenes the Delay, Exemption and Stop/Loss Waiver Panel.

4.1.5.1.  DPPS will notify ARPC/DPST when requests are received for IMAs assigned to AFELMs, Unified Commands, and the Selective Service.  DPPS will also notify ARPC/DPST of the final disposition.

4.1.5.2.  Requests are reviewed and processed per paragraphs 6 through 8 below.

5.  Panel Composition and Selection.

5.1.  The panel will consist of:

5.1.1.  The Chairperson (Director or Deputy Director of Personnel Program Management (DPP).

5.1.2.  Three voting members.  The chairperson is a voting member and if more than three eligible members are present the chairperson will designate who will be voting members.

5.1.2.1.  Voting members must be Field Grade Officers or civilians, GS-11 and above.

5.1.2.2.  Directors/deputies will be primary panel members.  In the event directors/deputies are not available, panel members will be selected using the criteria in paragraph 5.1.2.1.

5.1.2.3.  Representatives from the Directorate of Chaplain Service Individual Reserve Programs (HC), Staff Judge Advocate (JA), and Directorate of Health Services Individual Reserve Programs (SG), will serve as technical advisors when cases require their expertise.

5.1.3.  DPPS identifies and contacts eligible personnel to be panel members.

6.  Case Review.

6.1.  Panel members will review the cases per the instructions in AFMAN 10-401 and AFH 10-416.

6.1.1.  The voting members determine final disposition.  A majority vote is required.

6.1.2.  If additional time is required to assemble documentation needed to make a determination, a delay of 7-calendar days may be granted to enable member to obtain required documentation.  Short delays (normally not to exceed 30 days) for professional members (medical, chaplain, legal) are granted to allow time to arrange coverage for their practice or parish.

7.  Panel Conclusion and Approval Authority.

7.1.  The Panel Chairman will complete the ARPC Form O-6 by:

7.1.1.  Indicating the decision rendered.

7.1.2.  Providing instructions, if appropriate, on separation or retirement.

7.1.3. Signing the ARPC Form O-6.
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7.1.4.  Returning completed cases to DPPS for appropriate action.

7.2.  DPPS processes the cases as follows:

7.2.1.  Requests for Delay.

7.2.1.1.  When the request is approved by ARPC/CC, DPPS notifies the applicant, DPAR, and the Program Manager.

7.2.1.2.  When the request is disapproved, DPPS notifies DPAR, the Program Manager, and the applicant by telephone of the decision and instructs the member to report within 24 hours.  

7.2.1.3.  Final actions are taken per paragraph 8 below.

7.2.2.  Requests for exemption and stop/loss waivers.

7.2.2.1.  Cases are forwarded to HQ ARPC/CC for disapproval or recommendation for approval.

7.2.2.2.  When the exemption request is disapproved DPPS notifies DPAR, the Program Manager, and the applicant by telephone of the decision and instructs the member to report within 24 hours.  When a Stop/Loss Waiver is disapproved, DPPS notifies the Program Manager and the applicant by telephone of the decision and instructs the member to report within 24 hours.

7.2.2.2.1.  Final actions are taken as indicated in paragraph 8 below.

7.2.2.3.  Cases recommended for approval are faxed by DPPS to HQ USAF/REPP for concurrence with HQ USAF/RE.

7.2.2.4.  HQ USAF/REPP notifies HQ ARPC/DPAR, or HQ ARPC/DPPS for Stop/Loss Waivers, of the decision.

7.2.2.5.  DPAR notifies ARPC/CC/DPP and the Program Manager.

7.2.2.6.  Final actions are taken per paragraph 8 below.

8.  Final Actions.

8.1.  DPPS follows-up to the member with a certified letter and updates the spreadsheet with the decision.

8.2.  DPPS distributes a list of approved/disapproved delays, exemptions and Stop/Loss Waivers to DPAR and the central managers.

8.3.  Cases recommended for discharge or retirement are processed by DPPS per AFI 36-3209 (Separation and Retirement Procedures for Air National Guard and Air Force Reserve Members).

9.  Appeals.  Delay, Exemption and Stop/Loss Waiver requests disapproved by the Program Manager may be appealed to ARPC/CC.  Requests disapproved by ARPC/CC may be appealed to HQ USAF/RE.  Decisions rendered by HQ USAF/RE are final.

10.  Reports.  DPPS will provide statistical reports as required.

11.  Media Requests.  Refer any requests for information from the media to the Chief of Public Affairs.
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TAB A TO APPENDIX 1 TO ANNEX C TO ARPC MOBPLAN 10-416

DELAY, EXEMPTION AND STOP/LOSS WAIVER REQUEST LOG

This MS Excel spreadsheet contains the following data elements:


DATE REQUEST RECEIVED

NAME (LAST, FIRST, MI)


GRADE


SSN


REPORT DATE


PAS ASSIGNED


RESERVE SECTION


AFSC


TYPE OF REQUEST


DAYS APPROVED
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TAB B TO APPENDIX 1 TO ANNEX C TO ARPC MOBPLAN 10-416

ARPC FORM O-6, REQUEST FOR DELAY, EXEMPTION AND STOP/LOSS WAIVERS
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ANNEX D TO ARPC MOBPLAN 10-416

DIRECTORATE OF CUSTOMER ASSISTANCE (DPS)

1.  GENERAL.  The Directorate of Customer Assistance (DPS) during mobilization ships required records for mobilized reservists if requested.  Provides personnel support to Ready Reserve, Standby Reserve, and Retired Reserve members to include individual mobilization augmentees (IMAs) and GMAJCOMs necessary to ensure immediate and effective use of the individuals.  Provides MILPDS support to internal and external agencies that do not have MILPDS capability.

2.  RESPONSIBILITIES.  Immediately upon confirmation of authority to use volunteers, mobilization, Presidential Reserve Call-up, or test exercise, DPS will:

2.1.  Inform DPS personnel by alert recall procedures and provide necessary reporting instructions.

2.2.  Establish DPST as the focal point within DPS to closely coordinate all activation/mobilization actions directly with DPAR for Air Force Elements (AFELMs), Unified Commands, Ready Reinforcement Personnel Section (RRPS), and Selective Service System (SSS) during national emergencies, contingency operations and Mobilization Systems Tests (MSTs).  DPST will closely coordinate mobilization issues affecting Joint arena with DPAR.  DPST will provide guidance and directions to the program managers of AFELMs, Unified commands, and SSS to support ARPC's mobilization mission.

2.3.  Provide name, home and duty phone number of the directorate MPT representatives to the PRC.

2.4.  Establish 24-hour manning, as required, to meet the directorate's responsibilities.

2.5.  Complies with Appendix 1 of Annex A and revalidate the list of personnel not engaged in mobilization duties with ARPC/MSQ, at the time of exercise or contingency execution.

2.6.  Prepare personnel, facilities, and equipment within DPS to be ready to react and respond to command and directorate instructions.

2.7.  Maintain an accurate and timely log of mobilization events.








B. ROSE WEINRICH








Director of Customer Assistance

Appendices:


1-Field Records Management Division (DPSF)


2-Master Records Management Division (DPSR)


3-Individual Reserve Liaison Division (DPST)


4-Special Program Division (DPSS)
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APPENDIX 1 TO ANNEX E TO ARPC MOBPLAN 10-416

FIELD RECORDS MANAGEMENT DIVISION (DPSF)

1.  GENERAL.  This appendix outlines mobilization responsibility for the Field Records Management Division.

2.  RESPONSIBILITIES.

2.1.  Use AFI 36-2608, Military Personnel Records System, as governing authority for record shipment.

2.2.  If strength accountability changes from the Reserve to Active Duty, based on guidance from HQ AFPC, retrieve the FPRGp and forward it to the gaining MPF.
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APPENDIX 2 TO ANNEX E TO ARPC MOBPLAN 10-416

MASTER RECORDS MANAGEMENT DIVISION (DPSR)

1.  GENERAL.  This appendix outlines mobilization responsibilities for the Master Records Management Division.

2.  RESPONSIBILITIES.

2.1.  Electronic transfer of the master personnel record will be to AFPC if requested.

2.2.  Receive mobilization orders on all mobilized Pre-trained Individual Manpower (PIM) and IMAs for update in the Automated Records Management System (ARMS).
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APPENDIX 3 TO ANNEX E TO ARPC MOBPLAN 10-416

INDIVIDUAL RESERVE LIAISON DIVISION (DPST)

1.  GENERAL.  The Individual Reserve Liaison Division (DPST) is the focal point within DPS to closely coordinate all activation/mobilization actions directly with DPAR for Air Force Elements (AFELMs), Unified Commands, Ready Reinforcement Personnel Section (RRPS), and Selective Service System (SSS) during national emergencies, contingency operations and Mobilization Systems Tests (MSTs).

2.  RESPONSIBILITIES.

2.1.  DPST will closely coordinate mobilization issues affecting Joint arena with DPAR.  DPST will provide guidance and directions to the programs of AFELMs, Unified commands, and SSS to support ARPC's mobilization mission.

2.2.  Establish 24-hour manning, as required, to meet the directorate's responsibilities.

2.3.  Prepare personnel, facilities, and equipment within DPS to be ready to react and respond to command and directorate instructions.

2.4.  Maintain an accurate and timely log of mobilization events.

3.  Procedures for Using Volunteers assigned to AFELMs, Unified Commands, RRPS, and SSS under Title 10, U.S.C., Section 12301(d):
3.1.  DPST provides representatives to the daily MPT meeting, if scheduled.

3.2.  DPST reviews eligibility for activation for personnel assigned to AFELMs, Unified Commands, SSS, and RRPS.  If a member is ineligible, DPST will contact the applicable program managers for a replacement.  If requested, DPST will obtain appropriate resource products to provide the program managers for their use in selecting replacements.

3.3.  DPST obtains HQ USAF/DPFJX approval either directly from that office or confirms Air Staff approval with program managers of AFELMs, and Unified Commands before activation orders are published.  For SSS and RRPS, approval is always obtained directly from HQ USAF/DPFJX before activation orders are published.

3.4.  DPST inputs appropriate MILPDS transactions for contingency reporting.  If a large number of personnel are utilized, MPT will input the appropriate MILPDS transactions.

4.  Procedures for Recall Under a Presidential Reserve Call-Up (PRC), under Title 10, U.S.C., Section 12304 and Partial Mobilization, under Title 10, U.S.C., Section 12302:

4.1.  DPST provides representatives to the daily Mobilization Processing Team meetings, if scheduled.

4.2.  Upon receipt of names for personnel to fill approved requirements for AFELMs, Unified Commands, and SSS, DPST reviews the eligibility for reservists 

to be mobilized.  HQ USAF/CAT-MPRC approves the requirements prior to the
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identification of personnel.

4.2.1.  If a member is ineligible, DPST will contact the applicable program managers for a replacement.  If requested, DPST will obtain appropriate resource products to provide the program managers for their use in selecting replacements.

4.2.2.  After replacement is provided to DPST, an order request form is completed and submitted to MPT.  The MPT will input the appropriate MILPDS transactions.

4.3.  For members going to partial mobilization from PRC, the system will automatically rescind the PRC orders recalling members to active duty.

5.  Procedures for a Manual Process for Mobilization under Congressional Authority, Title 10, U.S.C., Section 12301:

5.1.  DPST provides representatives to daily Mobilization Processing Team meetings, if scheduled.  Assists in quality control, reproduction, and distribution of orders generated.

5.2.  Upon receipt of names for personnel to fill approved requirements for AFELMs, Unified Commands, and SSS, (see AFI 10-402), DPST reviews the eligibility for reservists to be mobilized.  HQ USAF/CAT-MPRC approves the requirements prior to the identification of personnel.

5.2.1.  If a member is ineligible, DPST will contact the applicable program managers for a replacement.  If requested, DPST will provide the program managers available resource products for their use in selecting replacements.

5.2.2.  After replacement is provided to DPST, an order request form is completed and submitted to the MPT.  Manual mobilization procedures apply to SSS resources.

5.3.  The MPT will distribute the orders and provide a copy of all orders to DPAR.  A copy of orders for AFELMs, Unified Commands, and SSS will be sent to DPST.

5.4.  Upon receipt of message from SSS, listing personnel to be mobilized, DPST will review eligibility.  If member is ineligible, DPST will contact SSS for a replacement.  DPST will provide SSS available resource products for their use in selecting replacements.  After replacement is provided to DPST, a mobilization order request will be completed and forwarded to the MPT for publication and update to MILPDS.
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APPENDIX 4 TO ANNEX E TO ARPC MOBPLAN 10-416

SPECIAL PROGRAMS DIVISION (DPSS)

1.  GENERAL.  The Special Program Division (DPSS) ensures that the responsibility for ensuring dependents are enrolled in Defense Eligibility and Enrollment Reporting System (DEERS) lies with the Reserve member.

2.  RESPONSIBILITIES.  In the event of a mobilization/recall of 31 days or more, the following actions occur:

2.1.  The information from AFPC MILPDS flows to the Reserve Component Personnel Data System (RCCPDS).  RCCPDS extracts data from the MILPDS file for use by the Defense Manpower Data Center (DMDC).

2.2.  The RCCPDS submits to DMDC on a monthly basis its end of month (EOM) files.

2.3.  The DMDC RCCPDS file manager processes the RCCPDS file and then sends the processed file to the DMDC DEERS file manager for update.

2.4.  The DEERS file manager runs the RCCPDS tape that loads eligibility start and end dates into the DEERS database for reservists who will be on active duty for 31 days or more.

2.5.  Curtailment of a tour requires the reservists to report to the nearest active duty AF base to update DEERS and receive a new Reserve ID card.  Issuance of the new card changes the DEERS eligibility end date and precludes any problems with TRICARE.

3.  DEMOBILIZATION.

3.1.  The losing active duty MPF notifies the owning MAJCOM who in-turn notifies ARPC/PRC of demobilization for members mobilized as volunteers.

3.1.1.  Under full mobilization, the active duty MPF separates the member by publishing separation orders, preparing DD Form 214, Certificate of Release or Discharge from Active Duty, and projecting the member back to ARPC using applicable MILPDS application.

3.1.2.  For members mobilized under PRC, the using MAJCOM and unit establish the demobilization effective date.  Because, administrative control did not pass to the active duty side, there is no demobilization or amendment order required.

3.2.  DPAR will provide a copy of the orders log to DPSS to use as a suspense tool in obtaining a copy of the paid travel voucher on IMAs.

3.2.1.  AFR CAFO/FMFPT will submit a copy of IMA travel vouchers to DPSS.

3.2.2.  DPSS will take follow-up action when required, to include researching DJMS-RC.

3.3.  DPSS will prepare DD Form 214 for IMAs.

D-4-1

ANNEX E TO ARPC MOBPLAN 10-416

DIRECTORATE OF FINANCIAL MANAGEMENT (FM)

1. GENERAL.  To provide financial support for all mobilization responsibilities assigned to ARPC. 

2.  RESPONSIBILITIES.

2.1.  Monitor and disseminate HQ USAF financial guidance and policy as required.

2.2.  Assure the timely availability of necessary financial resources for logistics support of the HQ ARPC staff.

2.3.  Provide supplemental budget, funding, accounting, and reporting criteria.

2.4.  Receive requests and publish orders for volunteer personnel, as indicated elsewhere in the MOBPLAN.

Dave M. Gallop

Director of Financial Management

Appendix:


1-Financial Analysis (FMA)
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APPENDIX 1 TO ANNEX E TO ARPC MOBPLAN 10-416

FINANCIAL ANALYSIS (FMA)

1.  GENERAL:  This appendix outlines the mobilization procedures for the Financial Analysis Division.

2.  PROCEDURES:

2.1.  FMA will monitor and maintain appropriate accounting for all mobilization funding and ARPC expenditures related to voluntary or involuntary recalls.  FMA will obtain and provide guidance on use of Emergency Special Program (ESP) codes as necessary.

2.2.  Necessary logistics support for mobilization requires the highest priority for allocation of HQ ARPC funds.  This policy applies to all resource requirements before and during a contingency.  Obtain and request all logistics support resources from resource advisors.  They request necessary funding from FMA.  However, it is incumbent upon the PRC and all directorate PRC representatives to make their needs known to resource advisors as soon as known to assure timely delivery.  

2.3.  Per contracting, AF Forms 9 and a Government Purchase Card should be used obtain services and products as needed.  There are no exemptions or waivers to existing limits; however, ARPC/FM will review and work each request through the coordination and approval process.
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APPENDIX 2 TO ANNEX E TO ARPC MOBPLAN 10-416

ORDERS BRANCH (FMFO)

1.  GENERAL.  This appendix outlines the mobilization responsibilities for the Orders Branch.

2.  RESPONSIBILITIES.

2.1.  Receive requests and publish MPA orders for volunteer personnel (SG, JA, HC, Cat-E, and Unified/sub-Unified/AFELMs that do not the capability or authority to publish MPA orders.  DPST obtains HQ USAF/DPFJX approval either directly from that office or confirms Air Staff approval with program managers of AFELMs and Unified Commands before activation orders are published.

2.1.1.  For SSS and RRPS, approval is always obtained directly from HQ USAF/DPFJX before activation orders are published.
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ANNEX F TO ARPC MOBPLAN 10-416

CENTRAL MANAGER DIRECTORATES (HC, JA, SG)

1.  GENERAL.  This annex outlines the mobilization responsibilities for the centrally managed chaplain, staff judge advocate, and health services programs.

2.  RESPONSIBILITIES.

2.1.  Central managers (HC, JA, and SG) will provide MSQ a list of personnel within their directorates not tasked for mobilization duties (Appendix 4 of Annex G) and will revalidate the list with MSQ at the time of exercise or contingency execution.

2.2.  Central managers are responsible for recall and mobilization of their internally assigned IMAs, IAW Annex B, Appendix 2, Tab A.  Central managers will assist DPAR when a requirement for recall of IRR, Stand-by, and retired resources exists.  Central managers provide representatives to the Mobilization Processing Team and the Delay and Exemption Panel.  

2.3.  MAJCOMs have justified through the allocation process their wartime central managed requirements.  During mobilization, MAJCOMs request filler actions through HQ USAF/DPFJX who in turn validates the requirement and determines action to be taken and forwards the request to ARPC/PRC for fill.  The PRC coordinates with appropriate central manager to ensure fill actions are complete.  Central managers identify individuals to fill the requirements using type of experience, need, and geographical location.  In the event of full mobilization, the central managers determine the location of mobilization through the force list.

2.4.  ARPC will not automatically fill pre-allocated positions.  MAJCOMs may request ARPC to fill specific positions among those that have been pre-allocated.

2.5.  MAJCOMs will requisition additional filler resources for any level of mobilization from AFPC.

2.6.  Central managers will serve on Delay and Exemption Panels convened by DPPS to consider requests from personnel assigned to the IMA (central managed), IRR, Standby, and retired categories in medical, chaplain, and legal AFSCs, and as requested by the DPP director.

2.7.  SG will pull medical and dental record forms as requested by DPST for inclusion in all IMA field record groups, if the UPRG has been requested to be sent by HQ AFPC to the gaining MPF (full/total mobilization only).

3.  Volunteer Procedures for IMAs.  MAJCOMs or central managers will identify volunteers required by name and SSN or by AFSC and grade.  Request will include fund citation, tour beginning and expiration date, and duty location.  Central manager will select resource, give telephonic order to report, and fill out order request form.  They bring completed order request forms to the next Mobilization Processing Team meeting.  The central managers will assist in quality review.  The MPT will reproduce, and distribute completed orders.  The MPT members will also update MILPDS transactions, as required.

NOTE:  Central managers may, with concurrence of ANG and AFRC, identify and use volunteers from these resources.  (For ANG volunteers, obtain consent of the governor.)
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4.  Manual Call-Up Procedures for IMAs.  The central managers will receive message requests from MAJCOMs through the PRC identifying IMAs to be called-

up.  Central managers will ensure these requests do not exceed the number of

central managed IMAs approved on the force list and authorization message.  Central managers will ensure IMAs receive telephonic order to report, and will complete and submit order request form to the Mobilization Processing Team.  Central managers will assist the Mobilization Processing Team with quality review, orders publication and update MILPDS as appropriate.

5.  Automated Mobilization Procedures for IMAs.  Upon receipt of request from MAJCOM for resources, to support mobilization, central managers ensure IMAs receive a telephonic order to report, and maintain current data in the MILPDS.  A MAJCOM may only request those positions pre-allocated to it.  Should the MAJCOM request more personnel than have been pre-allocated, forward the request to HQ USAF/HC/JA/SG, as appropriate, who will decide whether to allocate the additional manpower to the requesting command and from what resources the manpower will come.  MPT will update MILPDS when the system becomes available.

6.  Mobilization Procedures for Filler Resources.  Central managers will assist DPAR to satisfy unfilled levy requirements for filler resources in the chaplain, legal, and medical career fields.  Automated and manual filler selection procedures are described in detail in Annex B of this MOBPLAN, and central managers will use the same procedures to mobilize their filler resources.

BILLY G. THOMASON, Colonel, USAF

Director of Chaplain Service

Individual Reserve Programs

MICHAEL R. MCANTEE, Colonel, USAF

Staff Judge Advocate

LINDA MCHALE, Colonel, USAF

Director of Health Services

Individual Reserve Programs
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ANNEX G TO ARPC MOBPLAN 10-416

DIRECTORATE OF MISSION SUPPORT (MS)

1.  GENERAL.  To plan and provide support to cope with increased readiness posture and/or mobilization of the Air Reserve Components.

2.  RESPONSIBILITIES.

2.1.  Upon implementation of this plan, take actions listed in the attached appendices.

2.2.  All mission support activities will flow through the Director of Mission Support.  In the director’s absence, the Logistics, Security, Education, and Training Services (MSL) Chief will assume these duties.

2.3.  Comply with the provisions of Annex A, and revalidate the required list at time of exercise or contingency execution.

2.4.  Provide advisory service to commander and staff on civilian staffing requirements.

2.5.  Advise commander on best use of excess civilian personnel reported as available to MSQ.

EDWARD T. CYRUS, Lt Col, USAF

Director of Mission Support

Appendices:

1-Civilian Personnel (MSC)

2-Logistics, Security, Education,

    and Training Services (MSL)

  Tab A-Supply and Equipment (MSLG)

3-Security (MS-SF)


4-Commander’s Support Staff (MSQ)
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APPENDIX 1 TO ANNEX G TO ARPC MOBPLAN 10-416

CIVILIAN PERSONNEL (MSC)

1.  GENERAL.  The Civilian Personnel Office (MSC) provides, arranges and coordinates civilian personnel support required for all aspects of this MOBPLAN.

2.  RESPONSIBILITIES.

2.1.  Personnel management guidance in the areas of overtime work, employee details, and work schedules.

2.2.  Notifications of the union for all requirements that impact the bargaining unit.

3.  TASKS.

3.1.  Support all civilian personnel requirements identified by the OPR and approved by the appropriate authorities.  Expedite the processing of all personnel actions required to support contingency operations.

3.2.  Publicize guidance on the proper procedures to follow when requesting overtime work, details or other actions, which impact civilian employees.

3.3. Notify the union of any changes in normal operations which will impact members of the bargaining unit as soon as those conditions are known and are determined to be releasable by the OPR or the Commander.
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APPENDIX 2 TO ANNEX G TO ARPC MOBPLAN 10-416

LOGISTICS, SECURITY, EDUCATION, AND TRAINING SERVICES (MSL)

1.  GENERAL.  The Logistics, Security, Education, and Training Services Division (MSL) provides, arranges or coordinates logistical support for all aspects of this MOBPLAN.

2.  RESPONSIBILITIES.

2.1. Procurement of all supplies and equipment necessary to support mobilization as identified by the OPRs and approved by the appropriate authorities.

2.2.  Coordination of transportation requirements with host base required to support recall and mobilization.
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TAB A TO APPENDIX 2 TO ANNEX G TO ARPC MOBPLAN 10-416

SUPPLY AND EQUIPMENT BRANCH (MSLG)

1.  TASKS.  MSLG will:

1.1.  Support requirements identified by the OPR and approved by the appropriate authorities.  Procure all required supplies and equipment before the initiation of recall and mobilization under this MOBPLAN.  After initiation, continue to provide logistical support.

1.2.  Arrange transportation support through host base, GSA, or commercial lease, except for transportation requirements that permanently assigned vehicles can support.  MSLG is responsible for all ARPC vehicles.

1.3.  Store material and equipment to support mobilization under this MOBPLAN if the OPR does not have adequate in-house storage facilities.
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APPENDIX 3 TO ANNEX G TO ARPC MOBPLAN 10-416

SECURITY (MS-SF)

1.  GENERAL.  Although the only office authorized to maintain classified material and documents is DPAR, the ARPC Security Manager must plan to destroy or remove classified items to a safe place during an emergency.

1.1.  Definitions.

1.1.1.  Classified Materials: Any article or product that contains classified information.

1.1.2.  Classified Document: Regardless of its physical form, recorded information, including but not limited to:

1.1.2.1.  Written information - handwritten, printed or typed.

1.1.2.2.  Printed, drawn, or engraved information.

1.1.2.3.  Photographs, slides, printed file -- still or movie.

1.1.2.4.  Sound or voice recordings or transcriptions.

1.1.2.5.  Reproductions of any of the items listed above.

2.  RESPONSIBILITIES.  Emergency destruction or removal of classified material. 

2.1.  Destruction Priorities.  If immediate destruction is necessary, destroy classified material by any authorized and available means in the following sequence:

2.1.1.  TOP SECRET.

2.1.2.  SECRET.

2.1.3.  CONFIDENTIAL.

2.2.  Personnel Responsible for Destruction.  As custodian of classified materials or documents, DPAR will work with the Security Forces Branch (MS-SF) to ensure the destruction of classified material is in accordance with DoD 5200.1, Information Security Program, AFI 31-401, Information Security Program Management, and AFI 10-301, Responsibilities of Air Reserve Component (ARC) Forces.

2.3.  Removal Procedures.

2.3.1.  If the commander's decision is to remove classified material, DPAR and MSLSF will box the material or documents for transfer.  The ARPC Security Manager will ensure protection of classified material in transit and at the new location (schedule security guards, if necessary).  MSLG will ensure a sufficient number of boxes are on hand to accommodate the relocation of the material.

2.3.2.  Remove documents using courier procedures.  Designated individual must have a DD Form 2 (Active), Armed (or Uniformed) Forces of the United States - Geneva Convention Identification Card, or other DoD or contractor picture identification card as well as a DD Form 2501, Courier Authorization.  Courier must have an original courier designation letter (Exhibit 1) and an exemption notice (Exhibit 2) signed by the ARPC Commander.  Make sufficient authenticated copies of the letter to provide a copy to each courier involved.  The classified information being carried must not contain metal bindings and it must be sealed in envelopes.  When envelopes are in a briefcase or other carry-on luggage, you may permit inspection of luggage for weapons.  The screening officials may check envelopes by x-ray machine, flexing, feel and weight without opening the envelopes themselves.  If transporting the classified material in a sealed packaged container the following applies:  Each exempt package or container must have the signature of the authorizing official on its face and the name of the government agency to confirm the letter of authorization and the official United States Government telephone number of that agency.  Courier must report to the airline ticket counter 
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before boarding, present documentation and package or cartons to be exempt

from screening.  After the airline official is satisfied with identification and documentation of the courier, they will provide an escort to the screening station and will authorize the screening personnel to exempt the container or package from physical or other type of inspection.  Courier will accompany the material, keeping it under surveillance during loading and unloading.  Courier will conduct surveillance at any intermediate stops where the cargo compartment is opened.
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TAB A TO APPENDIX 3 TO ANNEX G TO ARPC MOBPLAN 10-416

SAMPLE EXEMPTION NOTICE:

Department of the Air Force

Headquarters Air Reserve Personnel Center

Denver CO 80280-1000

Official Business

MATERIAL EXEMPT FROM EXAMINATION

[Commander's signature block]
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TAB B TO APPENDIX 3 TO ANNEX G TO ARPC MOBPLAN 10-416

SAMPLE COURIER DESIGNATION LETTER:

[USE OFFICIAL LETTERHEAD]

[DATE]

DESIGNATION OF OFFICIAL COURIER




To Whom It May Concern:

1.       (Name)     ,    (SSN)   , Headquarters Air Reserve Personnel Center, Denver CO 80280-1000, is designated an official courier for the United States Government.  Upon request, he/she will present his/her official identification card bearing the number __________.

2.       (Name)     , is hand-carrying    (Number)    sealed

packages, size    (Identifying Size)   , addressed from "ARPC/CC Denver CO 80280-1000," and addressed to (Identifying Organization Address)   .  Each package is identified on the outside of the package by the marking "OFFICIAL BUSINESS - MATERIAL EXEMPTED FROM EXAMINATION" bearing the signature of the undersigned.

3.       (Name)     , is departing    (Airport)    with a final destination to    (Government Facility)    .  He/she has a transfer point at    (List if Applicable)   .

4.  Confirm this courier designation by contacting the undersigned at Headquarters Air Reserve Personnel Center, Area Code 303-676-6310, or DSN 926-6310.  This letter expires    (Date)   .

[Commander's signature block]
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APPENDIX 4 TO ANNEX G TO ARPC MOBPLAN 10-416

COMMANDER'S SUPPORT STAFF (MSQ)

1.  GENERAL.  The Commander's Support Staff provides augmentees for PRC duty when requested.

2.  RESPONSIBILITIES.

2.1.  Receive and maintain listings of personnel (military and civilian) not immediately engaged in essential duties from all directorates and staff offices and, as required, advise of their availability during periods of increased readiness.

2.2.  When requested, select augmentees for PRC duty and notify the individuals, their directors and DPAR.

G-4-1

ANNEX H TO ARPC MOBPLAN 10-416

DIRECTORATE OF COMMUNICATIONS AND INFORMATION (SC)

1.  GENERAL.  The Directorate of Communications and Information in any exercise or mobilization provides all information systems support for ARPC.

2.  RESPONSIBILITIES.

2.1.  Designate PRC augmentees and provide names and phone numbers to MSQ.

2.2.  Ensure peacetime requirements for mail and message support are sufficient during a contingency scenario.

2.3.  Notify MSQ of non-essential personnel.

2.4.  Upon request of the PRC, coordinate 24-hour operation.

STEPHEN J. HANNAN

Director of Communications

  and Information

Appendices:


1-Network Control Center (SCM)


2-Requirements and Data Services Division (SCQ)


3-System Services Division (SCS)

H-1

APPENDIX 1 TO ANNEX H TO ARPC MOBPLAN 10-416

NETWORK CONTROL CENTER (SCM)

1.  GENERAL.  This appendix outlines the mobilization responsibilities for the Network Control Center.

2.  RESPONSIBILITIES.

2.1.  Establish information security and COMSEC procedures.

2.1.1.  SCMD will use current AFI 33-202 procedures

2.1.2.  Objectives.  Maintain availability, integrity, confidentiality, and accountability of information system resources and information processed throughout the system’s life cycle.  Measure and controls are in place to deny unauthorized persons information derived from telecommunications and to ensure the authenticity of such communications.

2.1.3.  Information systems controls.  Information systems controls ensure the mission is accomplished in an effective and efficient manner and that changes to the information system or its environment do not effect mission readiness.

2.1.4.  Designated Approving Authority (DAA).  Has the overall responsibility for the secure operation of the information system.

2.1.5.  CSSO.  The CSSO manages the COMPUSEC Program for an information system.  Certifies all software prior to installation and use on an operational accredited system.

2.2.  Provide systems support as it relates to the LAN, communications equipment or personal computers.
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APPENDIX 2 TO ANNEX H TO ARPC MOBPLAN 10-416

REQUIREMENTS AND DATA SERVICES DIVISION (SCQ)

1.  GENERAL.  This appendix outlines the mobilization responsibilities for the Requirements and Data Services Division.

2.  RESPONSIBILITIES.

2.1.  When requested, SCQ will coordinate with HQ AFPC/DPMD to provide the file necessary for ARPC/DPAR to run and print a current Officer and Airman Resource Listing, DA-S-469 Roster.

2.2.  Provide Discoverer inquiry support for ARPC users.

2.3.  Provide technical and programming support.

2.4.  Provide technical support on contingency transactions.
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APPENDIX 3 TO ANNEX H TO ARPC MOBPLAN 10-416

SYSTEM SERVICES DIVISION (SCS)

1.  GENERAL.  This appendix outlines the mobilization responsibilities for the System Services Division.

2.  RESPONSIBILITIES.

2.1.  Provide visual information support to fulfill local and national PA requirements.

2.2.  Fulfill local requirements for the PRC and mobilization briefings.

2.3.  Provide forms and publications, and monitor mail services to support the mobilization efforts.

2.4.  OPR for orders processing within ARPC.  Answer any policy issues regarding orders processing.

2.5.  Ensure OPR, authentication official and distribution, for each order series listed in AFI 33-328, ARPC Supplement 1, Administrative Orders, ARPC Supplement 1 is correct.
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ANNEX J TO ARPC MOBPLAN 10-416

DIRECTORATE OF PLANS (XP)

1.  GENERAL.  This annex outlines the mobilization responsibilities for the Directorate of Plans.

2.  RESPONSIBILITIES.
2.1.  Act as focal point for policy, procedures, and program changes.

2.2.  Help resolve unusual or unanticipated Reserve personnel management issues.

2.3.  Obtain coordination and consensus, on mobilization related issues, from internal and external agencies.

2.4.  Identify personnel to augment the PRC as needed.

LARRY H. HARRIS, Colonel, USAF

Director of Plans
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ANNEX K TO ARPC MOBPLAN 10-416

RESERVE OF THE AIR FORCE SELECTION BOARD SECRETARIAT (DPB)

1.  GENERAL.  This annex contains personnel procedures for conducting promotion status screening.  It applies to all personnel assigned to the Reserve of the Air Force Selection Board Secretariat (DPB).  Divisions will coordinate all actions through the Secretariat PRC representative.

2.  RESPONSIBILITIES.  

2.1.  Schedule personnel for training in mobilization responsibilities, and develop and maintain secretariat operating instructions with detailed information on mobilization functions.

2.2.  Immediately upon confirmation of mobilization or exercise, the Director will:

2.2.1.  Ensure adequate manning to meet the secretariat’s responsibilities and to cover 24-hour operations, if required.

2.2.2.  Provide the PRC with name, home and duty phone numbers, of the DPB PRC representative.

2.2.3.  Prepare personnel, facilities, and equipment to be ready to react to command and organization instructions.

2.2.4.  Identify key personnel who will be available for telephonic recall during other than normal duty hours.

2.2.5.  Revalidate with MSQ the list of personnel within the secretariat not required to perform the mobilization mission (reference Appendix 4, of Annex G).

3.  PROMOTION STATUS SCREENING PROCEDURES.

3.1.  DPAR will contact DPB to determine if MILPDS reflects all promotion board results.

3.2.  If all promotion board results are in MILPDS, DPB will give DPAR a listing of officers with delayed or withheld promotions.

3.3.  If there are promotion board results not reflected in MILPDS, PRC will give DPB:

3.3.1.  A copy of the mobilization order log in a mechanized mobilization, or a list of the names of members selected for mobilization in a manual mobilization.

3.3.2.  DPB will screen and annotate the orders log and name listing using the following criteria:

3.3.2.1.  Officers selected for promotion are a mobilization resource, do not annotate (see note).

3.3.2.2.  Officer one time non-selected for Reserve Officer Personnel Management Act (ROPMA) promotion remains eligible for mobilization.  Log annotation not required.

NOTE:  For officers whose promotion will occur following entry on active duty, advise HQ AFPC for appropriate promotion action.
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ANNEX Z TO ARPC MOBPLAN 10-416

DISTRIBUTION

NO. OF COPIES

CC




3

MSQ




1

HO




1

PA




1

DPA




1

PRC




1

DPP




1

DPS




1

FM




1

HC




1

JA




1

SG




1

MS




1

SC




1

XP




1

DPB




1




Total

18
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